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Coaching Habit 

What’s your news? 

 

In the Breakout Room, share: 

1. Your name  

2. Your company 

3.  What’s your news? 

Welcome to MAVPAK Leadership! 
 

1. Using the Zoom link, please log in 10-15 minutes before class starts.   

2. Once logged in, you will be placed in a private virtual waiting room until 3 minutes 

before class starts.   

3. Make sure you have hung your “Do Not Disturb sign” on your door. You are busy!  

4. Ensure your cell phone ringer is turned off. 

• Having technology issues?  Use the “Chat” feature at the bottom of your Zoom screen 

and the host will help you.  

• In a Breakout Room,  if your video is freezing or you aren’t receiving audio, turn your vid-

eo OFF at the bottom left to increase your bandwidth; your audio will still work.  

CHECK OUT THESE RESOURCES TO LEARN MORE: 

The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever by Michael Bungay Stanier 

The Advice Trap: Be Humble, Stay Curious, Change the Way you Lead Forever  by Michael Bungay Stanier 

First Break All The Rules by Marcus Buckingham 

Company Culture for Dummies by Mike Ganino 
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Coaching Habit 

Poll: Which Advice Monster are you? 

Tell it  — Add value by always having the __________________. 

                                                      If I don’t, I will fail. 

 

Save it  — Rescue everyone around you. No one can __________________. 

                                If they do, I will fail. 

 

Control it  — I only win if I’m in control of ______________________ .  

                     If they do,  I will fail. 

Advice Monsters 

 

“One of your roles as 

manager is to have answers.   

I’m just trying to slow down 

the rush to this role as your                  

default behavior.” 
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Coaching Habit 

Focus question: What’s the real challenge here for you? 

Purpose 

Produce 

STOP WASTING TIME SOLVING THE WRONG PROBLEM. 

What’s the real challenge here for you?  

Not “What's the real challenge?” – too vague 

Not “What’s the real challenge here?”– Can point to others instead of himself; 

can sound like there’s a right answer he needs to identify.  

“What’s the real challenge here FOR YOU?” FOR YOU pins it to himself and 

starts to focus in on the real issue. The real issue is the RIGHT problem to solve.  

 Weed through the shrapnel! Focus on what she wants and help her get it.  

 There’s a list of things going wrong. Or one thing going wrong with no solu-

tions—make them talk. Get to the real issue under the surface. Start being 

able to solve the RIGHT problem. 

Notes: 
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Coaching Habit 

AWE Question: And what else? 

Purpose 

Produce 

TAME the monster, get more options 

 The first answer is rarely the best answer or the right answer. 

 Shuts up your advice monster.  

Power of AWE? 

 Uncover and release new possibilities. 

 Better options lead to better results.  

Practice 

Notes: 

When to use AWE? 

 Use AWE questions at least twice to keep them processing through issues to 

other options; try to get to 4 options.  

 If you feel energy leaving the conversation, aim the direction with “Is there 

anything else?” 
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Coaching Habit 

Action Question: What do you want? 

Purpose 

Produce 

TAME the monster! 

 Move someone to action.  

 

 Look at all the options so you can solve the right problem.  

 Build their self-confidence, “What do YOU want?” When they own the deci-

sion they grow their self-confidence.  

 

Practice 

Notes: 

When would you use it? 

 After you’ve used AWE and have some options to consider.  

 To move someone to action who’s getting  stuck or seem to be circling 

around lots of ideas or options. 

  If someone is procrastinating and you don’t know why.  
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In the Breakout Room:   

Coach: ask for the problem and start the following rhythm.  

FOCUS: What’s the real challenge here for you? 

AWE: And what else? (At least 2x’s) 

ACTION: What do you want?” 

Name a problem: 

________________________________________________ 

 

Ask  yourself: “What’s the real challenge here for you?” 

_________________________________________________

_______________________________________________ 

Coaching Habit 
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Coaching Habit 

Focus: What’s the real challenge here for you? 

AWE: And what else? 

Action: What do you want? 

“It takes courage to ask a question  
rather than provide an answer or  

unleash a solution.” 
-Michael Bungay Stainer. 
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1) Which advice monster did you tend towards? ___________________________________

2) Identify the habit: When does your advice monster show up the most at work? With a certain in-

dividual? In a certain situation? Where/when does it show up at home? Add 2 work ones & 1 home

one.

A) ___________________________________________________________________________

B)___________________________________________________________________________ 

C)___________________________________________________________________________ 

3) Re-write the habit: Think about your situations from above. “What could you do differently next

time to tame my advice monster? Write the plan.  (See examples below)

A) ___________________________________________________________________________

_____________________________________________________________________________ 

B) ___________________________________________________________________________

_____________________________________________________________________________ 

C) ___________________________________________________________________________

_____________________________________________________________________________ 

Action Plan 

Examples: 

1) Individual: When Barney walks into his 1:1 with his list of grievances, I’ll try to help him focus by asking for the real challenge question. I’ll

continue with the AWE question at least 2 times. When he gets off track and starts blaming others or outside factors I’ll re-focus him with

“what’s the real challenge here for you?” and towards the end I’ll  move him to action with “What do you want?”

2) Group: When I walk out on the warehouse floor and overhear a group talking about a problem, instead of jumping in to “save the day” I’ll

listen to them. I’ll ask about the real challenge and ask for other options.  “What else could be causing this? And what else could be the cause?

Anything else causing this?” I will include my idea of causes, not hide my advice in a question “Do you think it could be… have you considered?” 


